
People say the East Coast of the North 
Island is a world of its own – and the 
Fulton Hogan team has gone ‘out of this 
world’ to record one of their projects.

The image below is of the newly sealed road 
to the tip of Mahia Peninsula. It was taken 
from a height greater than Mount Everest, 
and at a speed 17 times the legal road speed 
of a Fulton Hogan truck. That’s 11.8 kilometres 
up, at a speed of 1,585 km/h. 

The flames might be a bit of a giveaway 
– they’re from the rear end of a RocketLab 
rocket taking another satellite into space.  The 
road is the access to RocketLab’s launch pad, 
and is courtesy of RocketLab’s Twitter feed.

“There’s nothing like a rocket for a wide angle 
view of your project. Unfortunately, not every 
Fulton Hogan project has one on standby for 
the purpose,” says Contracting Manager Rick 
Gardener.

The sealing is part of a $6 million 

collaboration with the Wairoa District Council’s 
contracting division Quality Roading Services 
(QRS), and WSP, for road improvements 
around Mahia Peninsula. QRS Capital 
Manager Mike Wilson has a long relationship 
with the Mahia area, a sleepy beachside 
holiday settlement and farming area that’s 
suddenly leapt several decades into the 
space age.

“My grandmother had a bach in Mahia from 
the 1920s, and about a decade ago my dad 
moved there permanently. So, as a family, we 
spend a lot of time on that Mahia East Coast 
Road,” he says.

“It’s always been challenging, and you’d 
never know what was coming around those 
winding corners. These days, you might even 
be confronted by a rocket on a truck,” says 
Mike.

“Working to make it safer for everyone has 
been really rewarding.”
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Sustaining life – the Waimea Community Dam

This is a sight we will soon never see again.

By early 2022, the Waimea Community Dam 
will be completed, and the 13 billion litre 
reservoir behind it will begin filling. This 
panorama shows the reservoir, with the 
dam itself to be built on the far left of the 
picture.

The Waimea Dam is 30 km south west of 
Nelson. It is the first major dam project in 
New Zealand in 25 years - and the largest 
dam to be built in New Zealand in 40 years. 
It’s being built by Fulton Hogan and Taylors 
Contracting for Tasman District Council and 
Waimea Irrigators Ltd. The dam will irrigate 
the fruit, vegetables, hops and grapes of 
the Waimea Plains, and alleviate the effect 
of crippling droughts that have beset the 
region in recent years.

The benefits are hard to underestimate, and 
include:
- Meeting the region’s water supply needs 
for the next 100+ years

• Improving water quality and providing a 
better environment for people, plants, fish 
and animals
- Strengthening the economy through the 
growth of primary industries and associated 
secondary and tertiary industries
- Providing an estimated economic benefit 
to the Tasman region of up to $900 million 
by 2040.

In the middle of the picture are some of the 
sediment retention ponds that capture and 
treat  run-off from the site. Further to the 
right can be seen some of the almost half 
million cubic metres of rock that will form 
the core of the dam.

The project features a range of building 
techniques and technologies that haven’t 
been used in New Zealand before, many 
of them developed in the China and South 
America, the hot houses of dam building in 
recent years. The failure of the Oroville Dam 
spillway in California in 2017 has also helped 
accelerate techniques.

“Building a dam requires higher 
specifications for the concrete structures 
than almost any other structure. The forces 
of water are the greatest we deal with,” 
says Fulton Hogan Structures Manager Matt 
Loach.

Accordingly, there’s a need for careful thermal 
modelling of the concrete, using ‘finite 
analysis’ models and in-situ concrete trials 
to minimise the potential for micro cracking.

Another challenge has been ensuring water 
tightness on base rock that is naturally 
highly fissured. Grout is being injected up 
to 35m into the ground along the upstream 
perimeter of the dam, and the base 
foundation rock was painstakingly cleaned 
and any loose material removed at a rate of 
1m2 per person per hour.

“With so many people working on their 
hands and knees it had all the appearances 
of an archaeological dig,” says Matt. 

Conferencing

You may have heard the term “conferencing” used in regards to 
consent applications, but what does this mean? 
Conferencing is where experts come together before a consent 
hearing is open, to meet and discuss the differences of opinion 
between the various experts. 
Conferencing is as smooth, fair, and transparent as possible. It is 
deep-diving into information where the groups of experts meet 
together, without the external parties that have engaged them having 
any influence.  This methodology creates an ability to speak freely 
and to work through open ended discussion to come to a point of, 

hopefully, mutual understanding or agreement. 
The very critical element of conferencing is that just because you 
are the party who has paid for the expert it does not mean that you 
have any influence on their evidence or opinion. In fact, you are not 
a part of this conversation, and cannot influence the outcomes in any 
way whatsoever. 
The plus side of conferencing is that it is good for the community, 
and it is good for the parties that have engaged the experts. 
In the best interests of all involved, conferencing usually takes into 
account that a business really cares deeply about the environment, 
that it doesn’t separate itself from the environment and the 
community, and that is the premise on which conferencing takes 
place. 



Christmases come at once for pohutakawas

Serendipity helped save these magnificent pohutakawas – also 
known as New Zealand’s Christmas tree - on the State Highway 
20B Early Improvements project in Auckland.

When it was discovered a neighbouring business was a specialist 
in large trees, the team contacted them with a proposal. “We gave 
Trees of Distinction a safety plan, dug around to check there were 
no utilities and after a week of careful excavation, they were out,” 
says Fulton Hogan Interface Manager Tim Toomey. “It was a win for 
everyone - most of all, the trees.”

Trees of Distinction’s Jon Steele says the trees, weighing around 10 
tonne, will be re-homed and “left to sit quietly for 18 months to 
recover and root ball up nicely”. And what will they cost their new 
owners? “Let’s just say if you wanted the trees and a Porsche to go 
with your new house, then you probably couldn’t afford both,” says 
John.



Q’s
Quarry

Where there’s muck there’s class

East Coast SQTE Advisor Kylee Martin has 
uncovered new creative talents within the 
Fulton Hogan team she works with.
Inspired by Plastic Free July, she devised 
the Worksite Waste Challenge for the 
East Coast team – a challenge to staff to 
make something useful out of waste from 
the yard. 

“The response was great,” says Kylee. “I 
sometimes get a feeling the guys think 
I stay up all night coming up with crazy 
ideas to annoy them, but it doesn’t stop 
them getting really motivated.”
The winning entry was made by the 
drainage team who, appropriately 
enough, used old pipes to create 
Fountain.  
Fountain comes complete with a water 
pump, causing water to cascade from one 
pipe to the next. It’s been so admired it’s 
planned to be auctioned for charity. 
Among other leading contenders were 
Kylee’s own entry Dog, and Bulldozer, 
by Signs Inspector Cheyenne Walsh. 
Appropriately enough, Bulldozer’s body 
is made from an old road sign. Highly 
commendeds include a traffic control 
person made from old road cones, an 
over-sized chequer board (also using 
cones), and seedling planter boxes made 
from plastic milk bottles.

And the contents of Kylee’s Dog? A 
ring-binder from an old folder provide 
the ears; a pineapple can is the head; 
a coffee container its body; the feet 
are wheels off an old chair; the eyes 
are the pull chords from an expired fire 
extinguisher; the nose the cover off a car 
battery anode; the tail an old aerial and 
the necklace is from a Christmas cracker. 
With no need to exercise, feed, walk, 
wash or take it to the vet, this dog could 
just catch on.
The Worksite Waste Challenge is one 
of several creative ideas Kylee has 
challenged the team with. As long as no-
one says “no more”, she says the ideas 
will keep coming.


