
Mid May, Fulton Hogan hosted 
a series of pop-up information 
desks to answer questions about 
the proposed Roydon Quarry, in 
Templeton, Christchurch.
The sessions were attended by 
environmental advisor to Fulton 
Hogan, Marsha Mason, a woman in 
a mainly man’s world: extractives. 

Marsha has nearly-ten years of 
experience within the quarry sector, 
and is since 2017 employed as an 
environmental advisor at Fulton 
Hogan, in Christchurch, where she 
works within alluvial quarrying and 
construction divisions.

“My interest in the construction 
industry sparked during my studies 
of Geology, at Canterbury University,” 
Marsha says. “It is constantly 
challenging, and you can get a lot of 
reward and personal growth from it.”

As an environmental advisor, 
Marsha’s role involves providing 

advice to Fulton Hogan staff, 
regarding projects and quarries.

Specifically, she carries out internal 
audits against environmental 
management plans, resource 
consents, company policy, best 
practice guidelines and bylaws.
“It is my job to review environmental 
monitoring results involving dust, 
water quality and groundwater 
levels,” she explains, “and then I 
write the monitoring reports. “This 
aids consent applications for our 
quarrying division. I also develop 
environmental management plans for 
project tenders.”

Marsha notes that as an 
environmental advisor, she must act 
as a liaison between her company, 
and external parties.

This includes regulators – such as 
Environment Canterbury and the 
Christchurch City Council – and 
members of the public.

“Listening with intent and learning 
how to communicate with different 
types of personalities will take you 
a long way in this industry,” Marsha 
says.

While it is Marsha’s job to effectively 
communicate with external parties, 
she notes that this is a skill that 
has helped her, as a female in the 
wider extractives and construction 
industries, too.

“I work hard to make sure I treat 
everyone equally,” she said.

“The industry is changing, and this is 
in-line with an increased global focus 
on the promotion of women to roles 
that previously weren’t considered 
female occupations.

My advice to other women in the 
sector is to simply speak assertively, 
but with respect.”
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In preparing the resource consent applications for the proposed 
Roydon Quarry, Fulton Hogan has carried out extensive consultation 
with the community. The company wanted to hear any concerns 
locals might have, understand those concerns and respond.

Fulton Hogan’s South Island General Manager Craig Stewart says:

“We want to be a good neighbour in the community and be an 
environmentally and socially responsible company”. 

“We now talk about a social licence to operate, and this means 
going beyond compliance. We want to be environmentally 
responsible in the community and contribute with some 
beneficial outcomes.” 

Fulton Hogan formed a 
Community Advisory Group (CAG) 
in June 2018, and met over a 
period of several months to talk 
about those issues which were at the fore-front for the community.

Fulton Hogan also met with local Residents Associations and 
maintained a drop-in centre on the proposed site.
A number of themes emerged from the consultation process, 
around traffic, air quality, ground-water and site rehabilitation. 

Trucks
A key concern of participants was where trucks would travel 
once leaving the quarry site, including whether they would travel 
through the Templeton township.  In response to these concerns 
Fulton Hogan has proposed a detailed series of access and road 
upgrades to accomodate the vehicle movements from the site 
which sees the vast majority (90%) of movements leaving the 
site and heading to Main South Road.  Additionally, to address 
intersection limitations and to improve safety at the Dawsons Road/
Jones Road intersection, Fulton Hogan has proposed a roundabout, 
and following the engagement sessions late last year and further 
technical assessment, has refined t his roundabout design further. 

Craig Stewart says the idea is to “take trucks off local roads in the 
area and not have them travel through the Templeton township 
unless they specifically had a delivery to drop off there”. 

Air quality
One of the other key concerns was around air quality.  Fulton Hogan 
has again listened to the concerns and key measures are going to 
be used on the site to monitor and suppress any dust. 

Another modern measure successfully used on other Fulton Hogan 

sites is the use of field conveyors for aggregate transport, from the 
extraction area to the site processing area, limiting internal vehicle 
movements and maintaining buffers from site boundaries. For the 
proposed Roydon Quarry, the fixed aggregate processing plant will 
be centrally located and over 1/2 kilometre from the site boundary,  
and mobile processing will be no closer than 250 meters from the 
site boundary. Dust suppression measures will be used for these 
operations.

Groundwater
With regard to groundwater, local down-gradient bore users were 
concerned that water they used for drinking and stock supply could 
be affected by quarry operations and associated back-filling. 

Fulton Hogan is committed to not extracting below 1m below the 
seasonal high groundwater level on the proposed quarry site an d 
ensuring that any back-fill is cleanfill only. Water level and quality 
monitoring has been on-going for the previous 12 months and will 
continue. Additionally, Fulton Hogan is not proposing to increase 
take volumes beyond that provided for by the site’s current irrigation 
consent. 

Community benefits
Templeton locals asked during the community engagement days 
last November what could be done around the quarry site, to 
enhance the look of it and to add benefits for the community.

Craig Stewart says there is “potential for a walking track on the 
outside of the site around the perimeter which could be planted 
with native trees and bushs increasing the local biodiversity and 
be something the community could all use”. This proposed walking 
track was included within the visual and landscape assessment 
submitted with the resource consent applications.  

“We are really trying to listen to the community and respond as 
we can to any concerns they have in our consent applications 
and over the past few months we have done just that.  We will 
continue to engage, and listen and answer questions as that is 
the socially reponsible thing to do.”

Fulton Hogan’s Community 
Consultation Sees Results

Craig Stewart
South Island General Manager
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A “social licence to operate”
What does a social license to operate mean for Fulton Hogan and the 
community ?

To put this into context:

Justice Nicholas Davidson in the 2017 Harewood Gravels challenge 
noted that: It was important “to heed the cumulative effect of issues 
such as noise and dust upon peoples lives”. 

“We hope that commissioners hearing any new ‘out of quarrying zone’ 
applications understand that the current quarrying practices and the 
suite of conditions approved are not sufficient to prevent adverse 
effects in the rural zone, and therefore that increased setbacks, longer 
sealed access roads and improved management of dust and noise are 
necessary.”

He also called on quarry operators to “improve their attitude and 
take seriously the adverse impact they are having on people living 
in the rural zones close to their quarries”. Quote from Peter Mahoney, 
Conservators Road resident in Harewood Gravels case.  

In this case, the judge asserted that resident’s experience should be 
given due respect.

Fulton Hogan have to prove to the community at large that we are 
prepared to go beyond compliance and have a social licence to 
operate. So what does this mean?

We understand that people’s focus is protecting their homes, their 
life-style and their health. 

South Island General Manager Craig Stewart says Fulton Hogan wants 
to be “honest and transparent about its’ plans”  . 

“I’ve always said we want this to be a showcase quarry 
for New Zealand. We want to be good neighbours in the 
community.  What I can tell the residents is that the new 
roadway systems and our transport plans will mean less 
trucks on local roads.  We know residents are concerned 
about possible effects from dust and noise and our aim is no 
dust beyond the boundary of the quarry.  No-ones health, 
including our staff and the community will be put at risk. 
We have measures in place to ensure that there is minimal 
environmental impact on the surrounding community.”

“Our aim in this whole process is that the community trust 
that we will do what we say we’ll do. We will go beyond 
compliance to ensure nearby communities are not impacted 
negatively.” 

 



Full steam ahead for the Lyttelton 
wastewater project

An average of 136,000 litres per day of treated wastewater is no longer 
being discharged into Governor’s Bay – it’s just the start of a new 
scheme overhauling the wastewater system for Lyttelton Harbour.

The Lyttelton Harbour Wastewater Project requires the construction of 
pump stations at Governor’s Bay, Diamond Harbour and Lyttelton and 
includes new pipelines which lead to the Christchurch wastewater 
treatment plant.

The project for Christchurch City Council will replace existing treatment 
plants which release treated waste into the surrounding harbours. It is 
expected the changeover to the new system will start from early next 
year.

Fulton Hogan is constructing the final stages of the project: stages 
three and four. This work includes the conversion of three treatment 
plants – at Cashin Quay in Lyttelton, Diamond Harbour and Governor’s 
Bay – to pump stations, another new pump station on Simeon Quay, 
Lyttelton, and new wastewater pipes through Heathcote Valley. 

Our Fulton Hogan Project Engineer said it was exciting to be a part of 
making such a large change for the Lyttelton Harbour community.

“We love seeing the difference our work can make for our 
communities,” he said. 

Construction started with the Governor’s Bay pump station in August 
of last year. Work was completed here at the beginning of May and 
waste is temporarily being treated at Cashin Quay until the project’s 
full completion.

The conversion of Cashin Quay also started late last year, while 
at Diamond Harbour, work began in January of this year with rock 
protection works.

Pump station construction on Simeon Quay began around Easter with 
the excavation of a five metre deep wet well.

Phases one and two of the project were completed by other 
contractors and involved the installation of wastewater pipes above 
Lyttelton Tunnel and submarine piping.

Riccarton Roadworks 
wastewater phase

Fulton Hogan has started the next phase of the Riccarton Road 
upgrade. We are replacing watermain, wastewater and stormwater 
pipes and constructing pavement on Riccarton Road, between 
Harakeke Street and Matipo Street. Work started on Monday 18 
February and is expected to finish December 2020. Work on the 
wastewater pipes is generally carried out during the day.

Watermain
We still need to replace the watermain at Matipo Street intersection, 
but this has been delayed until further notice to accommodate 
stakeholder needs. The watermain at Division Street will be 
completed later this year and at Straven Road in 2020.

Water shut off
Over the next two weeks, we will be changing some of Riccarton 
Road’swater supply from the old system to new. This will involve 
changing the existing property connections (at the metre box) over 
to the new pipe we have installed. These changeovers traditionally 
take ten minutes and involve shutting off your water. We will visit 
you to arrange the best time to do this. 

Wastewater Preparation
This week we are preparing for the wastewater pipe renewal. 
This includes potholing, installing site fencing and setting up for 
dewatering activities. Wastewater replacement is ongoing until 
approximately April 2020 from three sites: at Harakeke, between 
Straven and Rotherham, and between Division and Kauri (above).

What will work on the wastewater pipes look like?
Our teams are working within timber fences in the middle of the 
road, using large machinery such as trucks, diggers and sheet pile 
machines. We are completing about one metre per day at each of 
our three work sites on Riccarton Road and will lay temporary asphalt 
behind us as we go.

Riccarton Drop Inn Sessions: Coffee on us! 
Come for a chat at one of our Riccarton Drop-Inn sessions, 
cofffee on us, every fortnight from 11am at Columbus Coffee, 129 
Riccarton Rd. Upcoming dates are: 29 May, 12 and 26 June. 


