
Fulton Hogan’s new LDV V80 electric truck has 
been proving its worth around the streets of 
Dunedin, where its road maintenance ‘circuit’ 
includes the world’s steepest street - Baldwin 
Street.

Purchased as a cab and chassis, Auto 
Transform fitted a tool box and alloy deck 
in Auckland before it was transported to 
Dunedin.  It’s one of three trucks – the others 
being diesel Mitsubishi Canters – used for 
cyclic maintenance in the CBD and harbour 
area on behalf of the Dunedin City Council.
DCC Maintenance Operations Manager 
Thomas Forde says the LDV EV80 can run for 
up to two days on a charge depending on 
work load, and recharges in around six hours. 
It can also be plugged into public fast charge 
stations when necessary. 

Thomas says that although EV cars are 
becoming common, the truck is attracting 

quite a bit of attention. This includes a 
request for a trial by the Port of Otago, which 
is considering a similar vehicle. 

He says the LDV EV80 is adequate for its 
relatively light duties - he estimates it is 
running at around 80% capacity to achieve 
what the diesels achieve using 50%. To keep 
weight down it doesn’t have a tilt deck, 
which it doesn’t need for its duties, but would 
obviously be an issue for a truck destined 
for heavier duties.  He says based on the 
lease cost, electricity costs and repairs and 
maintenance , the return on asset is similar 
to that of an equivalent diesel vehicle - and 
the return for the environment considerably 
greater. 

He says the vehicle is used by Mike Bennett 
who has really bought into electric vehicles, 
arriving at work daily on his electric bike.
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Unique road closure programme improves travel safety

There’s some irony in the name ‘Remutaka’ 
for the Capital Journeys® team. In Te Reo, 
‘Remutaka’ means ‘sitting down to rest’.  
But there’s no sitting down to rest for the 
Capital Journeys® team when maintaining 
this vital arterial link between Wellington 
and Wairarapa.
That’s because Capital Journeys – a 
Waka Kotahi NZ Transport Agency/Fulton 
Hogan/WSP joint venture – is the first 
NOC in New Zealand with a schedule of 
maintenance closures for a key arterial 
route. To maximise safety for the team 
and road users, maintenance and slip 
prevention work is concentrated into three 
blocks of five-night closures and four 
Sunday night closures per year.
The innovation stemmed from human-
centred design work using Fulton Hogan’s 
SCiD2® (Safety in & Customer in Design 
and Delivery) methodology, which 
specifically considers engineering solutions 
from end users’ perspectives early in the 
planning process.
The 30km Remutaka Hill road is the only 
direct route across the mountain range 
between the Wairarapa and Wellington 
regions. It’s critical for the Wairarapa 
community’s access to major Wellington 
hospitals and a key route for freight, 
particularly logging, to the Port of Wellington. 
It is also the commuting route, and at least 
6,500 vehicles use the hill road daily. The 
only alternative is the train through the 
tunnel or to travel an additional 100km via 
SH1.
Perhaps paradoxically, the public has come 
to see the road closures as improving 
access, many expressing their appreciation 
online.
The stop/go works that previously disrupted 
travellers around 300 times a year have 
been reduced by 95%, and productivity 
significantly increased by doing a year’s 
worth of work in 23 brief road closures.
Capital Journeys® Manager System 
Management, Mark Owen, says the key is 
a combination of advance warning for the 
public and businesses, and ensuring access 
for those who have a 24/7 travel need.  He 
prioritises the benefits as; safety, quality and 
efficiency, although efficiency is also central 
to increased safety and quality.

“The greatest consideration is safety, 
given the steep, winding and often 
wet and windswept road. Ultimately it’s 
about customer care - a better result for 
customers through good planning and good 
communications,” says Mark.
He describes this as a ‘win-win’ because 
it ensures the Capital Journeys® team can 
focus on exactly what they need to do, 
when they need to do it.
“It’s a chance to plan activity in detail, and 
to have more options for multiple work sites 
at the same time - to get in there and ‘hit it 
hard’.”
Given this, Mark says road users appreciate 
an immediate change.
“People can drive over the hill (after a 
closure) and see what’s been done, and 
what the point of a closure was.” 
Community Relations Manager Lynsey 
Morgan says the fact the shortest detour 
adds another 100km of driving made the 
closure proposal a challenging sell to 
the night-time travellers, at least  initially. 
“Even though it was compelling to address 
road worker and driver safety that was 
being compromised by almost daily stop/
go maintenance operations, this wasn’t 
universally accepted at first.”
Meetings with umbrella trucking 
organisations, Wairarapa logging industry 
representatives, district councils, chambers 
of commerce, police and the Wairarapa 

District Health Board helped the team 
understand concerns about the closures in 
detail. 
The trucking industry was the biggest 
concern.  Early consultation showed they felt 
unfairly affected, being the major night-
time users of the hill road in hauling logs to 
the Port of Wellington. Further consultation 
led to a new schedule of closures when 
there was less wood transported, and their 
feedback suggests they have adapted work 
practices around the closures, as necessary.
For the wider public, an intensive awareness 
campaign began six weeks before the first 
closure to encourage people to organise 
their journeys around the closures and to 
encourage those who would be adversely 
affected by the closures to make contact 
for assistance.  From a vocal contingent 
of early complaints aired in the media, an 
online survey shows the closures now 
have general public support, and local 
media stories about the closures are now 
consistently positive.  The team also works 
with Wellington Airport, ferry companies, 
tourism operators and concert promoters 
to publicise the closures to their customers 
through their channels.

Exceptions:
Shift workers:
With no train services through the Remutaka 
Hill tunnel during the hours the hill road 



is closed, Capital Journeys® provides a 
shuttle van at night between Upper Hutt and 
Featherston railway stations, depending on 
demand. 

Compassionate access 
The Remutaka Hill Road is accessible for 
the small number who arrive at the closure 
points in an emergency, such as a sudden 
death in the family or emergency trip to the 
hospital. A traffic supervisor in a pilot vehicle 
guides them past the work sites. 

Emergency services:
An emergency call procedure allows services 

to contact Waka Kotahi’s Transport Operations 
Centre to inform the closure manager they are 
approaching. Simon de Wit, Senior Sergeant, 
Wellington Road Policing puts it this way:   
“From the road policing team, the feedback 
has been all positive. Good information and 
lead-in time meant we were able to plan 
our resources and deployment. Police access 
to hill is facilitated at short notice with no 
issues.”
 
Residents living inside the closure points: 
Residents in the 30 properties on the route 
have passes giving them 24/7 access.

Fulton Hogan’s Wellington Regional Manager, 
Daren Courtnage, says the success of the 
road closure strategy on the Remutaka Hill 
suggests the approach could be valuable 
elsewhere in New Zealand.
“The Remutaka Hill has some unique 
characteristics, but it’s certainly not the only 
stretch of road where driver and worker 
safety, traffic flows, project efficiency and 
product quality could be improved by 
thinking about road maintenance in this way.
“I think it’s fair to say the performance of the 
team on the hill, and the public’s response, 
bears this out.”

Fulton Hogan takes it to 100%

Australasia’s first ‘B100’ truck – designed 
to run on 100 percent biofuel – is now 
on the roads around Christchurch. The 
Volvo is running on Fulton Hogan owned 
GreenFuels® biodiesel.

Fulton Hogan driver Brendon Congalton says 
it’s been turning quite a few heads, thanks 
to some powerful graphics developed by 
Fulton Hogan’s  Signs and Graphics. Despite 
driving what is effectively a ‘mobile billboard’ 
for sustainability, Brendon says it’s the “clean 
as a whistle” exhaust pipe that’s caught his 
eye most.

Canterbury Regional Manager Stephen Lowe 
said the visibility of the vehicle around 
Canterbury will help raise awareness of the 
steps Fulton Hogan is taking with biofuel. 
But it’s equally an opportunity to work with 
companies like Volvo.

“We’d like to understand as much about 
biofuels use as we’re learning about making 
and distributing GreenFuels®.”

Image right top: Fulton Hogan bio diesel truck 

Image right bottom: the Signs and Graphics design 
team who worked on the new Volvo’s branding. From 

left: Amy Walcott, Catherine Barr and Chantal Jeffrey.
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Christchurch’s Dr Bryan Pidwerbesky honoured in Australasian awards

Two Australasian Fleet Champions Awards have been made to 
people and initiatives out of Christchurch.

The awards, made in late November, recognise work to 
improve the safety of larger organisations’ vehicle fleets and 
their drivers. The premiere award, for Outstanding Contribution 
to Road Safety, went to Fulton Hogan’s Director of Pavement, Dr 
Bryan Pidwerbesky. This recognised Bryan’s more than 30 years 
dedication to designing safer roads, with a particular focus on 
increasing their skid resistance for greater safety.

Fulton Hogan also won the Fleet Safety Award for the Certified 
Safe vehicle safety programme.  For a decade, Fulton Hogan 

has added safety features to vehicles to improve the safety 
of the truck fleet - the goal being all trucks having the same 
safety features, irrespective of their age.

Fulton Hogan’s Health & Safety General Manager, Tim Talbot, 
says the award underlines Certified Safe’s value.

“I believe Certified Safe is our biggest advance in plant safety 
and machinery in the last 15 years because it’s built on a 
commitment to engineering out risks rather than trying to 
control risks with paperwork,” says Tim.

Image top: Fulton Hogan’s Bryan Pidwerbesky receives his Outstanding 
Contribution to Road Safety award from Waka Kotahi’s Senior Manager Integration 
- Safety, Health and Environment, Jenny Dickinson.


